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Lynch Offers Insights on Work and Philanthropy

by andrew skaras | heights staff

4 LWith your first sentence, light a fire,” said Peter Lynch, treasurer and founder of the Lynch
Foundation, vice chairman of Fidelity Management and Research, trustee of Boston College, and BC
'65. “With your second sentence, build a bridge.”

These were lessons that Lynch learned during an
English composition course he took during his
time at BC. Returning to BC on January 30 as a
speaker at the Winston Center for Leadership
and Ethics’ Lunch with a Leader program, Lynch
spoke about his time as an undergraduate at BC,
his experience working for Fidelity Investments,
and his current philanthropic efforts with the
Lynch Foundation.

His father was a professor in the math
department, so Lynch always had a close
connection with BC growing up. Describing his

time at BC, Lynch said that it was an experience
that changed his life, and that courses such as
his English class, as well as courses in logic,
metaphysics, and epistemology were some of
the most influential courses that he took at BC.
He also talked about a Jesuit, Rev. John Collins,
SJ, who inspired him.

“Fr. Collins was a Jesuit who went to
Wharton in the ’40s, which was unusual,”
Lynch said. “It used to be hard to get a job from
BC. Fr. Collins ran the placement office and
helped lots of students get jobs.”

After Lynch graduated from BC, he applied
for a summer position at Fidelity, before he
began graduate studies at the Wharton School.
“There were 75 applicants for three spots,”
Lynch said. “But I caddied for the president of
Fidelity, so, short of punching someone, | had
ajob.”
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On April 6th, New York Giants line-
backer and former Boston College foot-
ball player Mark Herzlich '10 came to BC to
discuss leadership in a lecture sponsored by the
Brennan Symposium in Leadership and Ethics.

Students packed Fulton 511 to hear Herzlich
talk about football and his experiences at BC
and beyond.

As a junior at BC, Herzlich was named a
first-team All-American and the Atlantic Coast
Conference Defensive Player of the Year. He
led the team with 110 tackles and 81 stops,
six interceptions, eight pass break-ups, and
two forced fumble recoveries. Herzlich then
missed the entire 2009 season due to Ewing’s
Sarcoma, a rare form of bone cancer.

During the lecture, Herzlich recalled the
support he felt from the team and the BC
community during his absence from football.

“When | was diagnosed, | would imagine
myself coming back to BC; sitting down for a
pregame meal with the team; taking the bus
over to the stadium; getting my eye black
on; lining up in the tunnel; counting down
three, two, one; breaking through the banner;
running to the student section and seeing a
sea of yellow T-shirts—I understood at that
moment what my goals are, what it meant
to fight through cancer, and what it means to
succeed,” Herzlich said.

Herzlich recalled one of his mentors from
his early years at BC, Jo-Lonn Dunbar, who

now plays for the St. Louis Rams. “Dunbar
taught me that in order to be a leader, you
can't always want to make friends; you can't
be afraid to piss some people off,” Herzlich
said. “Dunbar knew that his principles aligned
with team goals—he was never a locker-room
lawyer advocating for things that he knew
weren’t part of the team spirit.”

Now with the New York Giants, Herlich
explained, “We had 7 a.m. workouts for the
rookies, and while I’'m not a morning person |
made sure that | was in the weight room at 6:15
sharp every morning. | wanted to make sure
that | was there first and worked the hardest.”

Herzlich also explained how a leader should
interact with peers that he or she is competing

with. He explained that after signing with Lwithhhhl&3




Boston College students, faculty,
and neighbors packed the Murray Func-
tion Room on February 25th to hear a panel
including Olympic swim coach Bob Bowman,
Paralympic swimmer Jessica Long, and ESPN
announcer Beth Mowins. Held as part of the
Chambers Lecture Series under the Winston
Center for Leadership and Ethics, the event
took the form of a casual discourse, with Mo-







OnJanuary 18th, the Winston Center
for Leadership and Ethics hosted guest
speaker Robert Bach, former president of
the Entertainment and Devices Division at
Microsoft, at the Center’s Lunch with a Leader
program. The program, which focuses on
offering students the opportunity to meet
and engage with prominent business leaders,
allowed Bach to speak to both his experiences at
Microsoft and his take on the value of leadership.

After briefly introducing the room to his
experiences and background up until working
with Microsoft (including his role in the imple-
mentation of Microsoft Office in the ’90s),
Bach detailed his oversight of the launching
of Xbox—a revolutionary gaming system
that aimed to afford gamers an incomparable
experience.

First envisioned in 1999, Xbox was
Microsoft’s initial attempt at entering the video
gaming market, and it sought to outperform,
and outsell, Sony’s PlayStation 2. “There was
not really a whole lot of strategy behind the
original Xbox besides making it bigger and
more powerful than PlayStation 2, and to do so
really fast,” Bach said on the planning behind
the gaming system. After Bach and his team
decided that Xbox consoles would need to ship
by the holiday season of 2001, the research
and development groups at Microsoft had only
18 months for design, production, and global
shipping. “[Xbox] needed differentiation and
needed to get [into homes] soon,” he said. Bach,
responsible for heading the project, explained
the initial struggle that Xbox faced—over the

course of five years, Xbox lost about $6 billion.

“The reason we were losing that money was
because we had to sell each console at the price
[Sony] was selling PS2s,” Bach said. “So we lost
about $50 to $100 on every console.” Despite
having shipped on time, Xbox systems were
expensive to manufacture: each console’s pro-
duction cost exceeded its selling price.

“We decided we had to do a much better job
on thinking about a strategy,” Bach said.

In a determined response to overcome
the first Xbox’s challenges, Bach and his team
developed a “3-30-300” plan—an extensive
documentation of the goals for the future of
Microsoft gaming experiences and an explana-
tion of what developers hoped the new Xbox
would become. The idea was to first write a
three-page synopsis for the company’s new
idea—the Xbox 360. The document laid out in
just three pages a simplified summary of the
product’s purpose—the essence of what those
working on Xbox 360 wanted the product and
business to become.

Once the three-pager’s purpose was L .Bewh@@se f@@e HE@BhosIBivorkidZbdbfihebpBeesxbf@ntbillacb]




Winston Forum on Business Ethics: Nowinski Reveals the

Truth about Head Injuries in the NFL
by connor farley | heights staff

Terry Long, Andre Waters, John
Grimsley. The list goes on—all former
National Football League (NFL) players; all
committed suicide before the age of 50.

“I'm going to talk to you tonight about
the concussion crisis,” Chris Nowinski said
in Gasson 100 on February 5th. Nowinski,
a nationally recognized expert on concus-
sions, co-founder and executive director of
the Sports Legacy Institute (SLI), as well as
the co-director of the Center for the Study of
Traumatic Encephalopathy at Boston University







ollowing the tragic events of September 11th, 2001, Tom

Ridge became the first Assistant to the President for Homeland
Security and, on January 24, 2003, became the first Secretary of the
U.S. Department of Homeland Security. The creation of the country’s
15th Cabinet Department marked the largest reorganization of
government since the Truman administration and another call to
service for the former soldier, congressman, and governorr of
Pennsylvania.

During his tenure, Secretary Ridge worked with more than
180,000 employees from a combined 22 agencies to create an agency
that facilitated the flow of people and goods; instituted layered security
at air, land, and seaports; developed a unified national response
and recovery plan; protected critical infrastructure; integrated new
technology; and improved information sharing worldwide.

Before the events of September 1ith, Ridge was twice elected
Governor of Pennsylvania.




Fall 2013: Winston Center Collaborations

Geoffrey Canada, President & CEO, Harlem
Children’s Zone, Inc.

Wednesday, September 25, 2013

Robsham Theater, Time: 7:00 p.m.
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