
the design of a course, the adequacy of an instructor’s coverage of the material, and the 

appropriateness of the course syllabus, assignments, and measurements of student 

learning.  Review of a faculty member’s teaching by his/her peers has two distinct 

purposes.  Formative reviews are intended to develop or improve teaching; summative, 

or evaluative, reviews are intended for judgments in increment, contract renewal, or 

promotion processes.  Regular conversation among colleagues about teaching should be 

a hallmark of every department or school’s culture, and formative peer review 

processes for pre-tenure, non-tenure-track, and tenured faculty should be designed in 

every department or school to suit that culture.  Summative peer-reviews of teaching, 

on the other hand, are required by the University Statutes for the renewal of contracts of 

non-tenure-track faculty and for the promotion of tenured and tenure-track faculty, and 

should adhere to the following University guidelines. 

Formative Peer Review of Teaching 

 Formative peer reviews of teaching must be an explicit part of each 

department/school’s mentoring process for pre

uidelines that the 

department/school uses for summative peer review. 

 The faculty member being reviewed should trust and respect the faculty 

members performing the formative review. 

 Small departments should involve faculty from cognate disciplines in their peer 

review processes. 

 The end of the formative peer review process should be a written report, but it 
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 What happened in the previous class? What have the students done to prepare 
for the class? 

 What methods and strategies will you use in the class? 
 
The visit: 
The reviewer should arrive early, and sit in an inconspicuous part of the room, if 
possible. 
 
Reviewers should know the teaching method (lecture, discussion, case study/problem 
solving, etc.) the 
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Suggestions for Further Reading 

Career-Development – Peer Review of Teaching. Center for Teaching Excellence, 

University of Medicine and Dentistry of New Jersey. 

http://cte.umdnj.edu/career_development/career_peer_review.cfm 

Chism, Nancy Van Note. Peer Review of Teaching. A Sourcebook.  2nd ed. (San Francisco: 

Jossey-Bass, 2007). 

Keig, Larry and Waggoner, Michael D.  “Collaborative Peer Review.  The Role of 

Faculty in Improving College Teaching.”  ERIC Digest, 1995. 

Peer Observation and Assessment of Teaching.  Institute for Teaching, Learning, and 
Academic Leadership, University of Albany-SUNY. 
http://www.albany.edu/teachingandlearning/tlr/peer_obs/index.shtml 
 
Peer Review of Teaching. Center for Teaching and Learning, University of Minnesota. 
http://www1.umn.edu/ohr/teachlearn/resources/peer/index.html 
 
Peer Review of Teaching.  Center for Instructional Development and Research, University 
of Washington. http://depts.washington.edu/cidrweb/consulting/peer-review.html 
 
Peer Review of Teaching. The Teaching Academy, University of Wisconsin-Madison. 
https://tle.wisc.edu/teaching-academy/peer-review-teaching. 
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