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ment to sustainability often have a competitive advantage in the labor mar-
ket.

As the African proverb said, “If you want to go fast, go alone. If you want
to go far, go together.” Professional services firms are increasingly working
together, both within and across sectors, to share best practices, develop new
solutions, and drive systemic change. | am proud of the work that this group
continues to do together and hope that this Advisory Bulletin o ers useful
insight and advice for your own journey. We invite you to join us on our
journey.

Sincerely,




Introduction

he Boston College Center for Corporate Citizenship

formed its Advisory Board for Professional Services
Sustainability to identify opportunities for supporting sustain-
ability practices within the industry.

While many may overlook the role that the professional services sector
plays in regard to sustainability, the prevalence of professional services firms
in corporate value chains requires that companies consider their profession-
al services partners’ sustainability practices to manage their own environ-
mental and social impacts. With an increasing regulatory focus on assessing
environmental impacts across a company’s complete value chain, the sus-
tainability impacts of professional services companies will only grow in
importance. For the purposes of this discussion, “professional services” refer
to nonmanufacturing firms, such as accounting and law firms, as well as
financial services companies.

In this report, we share lessons from the Advisory Board for Professional
Services Sustainability, chaired by John Edelman, managing director, global
engagement and corporate responsibility at Edelman. This group convenes
several times per year to share knowledge and develop insights about e ec
tive and innovative practices, explore potential cross-sector collaboration, and
accelerate and share learning about how they can most e ectively support
environmental sustainability initiatives. The purpose of this report is to
serve as a resource for other professional services companies and their
customers to understand where impacts can be reduced and opportunities
maximized. It shares key takeaways, lessons learned, and case studies from
Advisory Board conversations over the course of their academic year meet-
ings (Fall 2023 through Summer 2024). Unless otherwise noted, all the
information in this report was inspired by Advisory Board discussions run
under the Chatham House Rule, meaning that comments may be quoted
but will not be attributed without permission.



professional services sustainability advisory board bulletin 2024

Meet the Contributors

POOJA KNIGH.

ESG Controller &
Sustainability Strategy VP
Gallagher

MIALA A, S

Specialist, g{)cial
Responsibility and Strategic
Initiatives

Weil, Gotshal & Manges LLP




Not pictured
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Navigating the Evolving
Landscape of ESG Regulations

As the demand for environmental, social, and governance (ESG)
transparency and accountability continues to grow, corpora-
tions are facing an increasingly complex regulatory landscape. Sus-




» Oversight by the company’s board of directors regarding climate-related risks and
management’s role in assessing and managing the company’s material climate-re-
lated risks

» Climate-related targets or goals that have (or are likely to have) an impact on busi-
ness, results of operations, or financial conditions; costs and losses incurred as a
result of carbon o sets and renewable energy credits or certificates *
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assurance and audit readiness

» Both the SEC rules and CSRD will phase in requirements for the independent
assurance of reported ESG data. Start preparing now by strengthening internal
controls, data management systems, and documentation.

» Engage early with internal audit teams and external assurance providers to identify
gaps and establish improvement plans.

governance and accountability
» Ensure clear board oversight and executive accountability for ESG performance
and disclosure. Consider linking executive compensation to sustainability goals.




 Foster strong collaboration between sustainability teams and functions such as fi-
nance, legal, risk management, and investor relations who will be critical partners.

Navigating the evolving landscape of ESG regulations requires sustainability profes-
sionals to remain vigilant and proactive. By staying informed about the latest regula-
tory developments, assessing their organization’s exposure, and preparing for the
upcoming reporting requirements, sustainability professionals can position their
companies to meet the growing demands for ESG transparency and accountability.
Collaborating with industry peers, engaging with stakeholders, and leveraging
available resources will be crucial in successfully navigating this dynamic and com-
plex landscape.

ADVICE FROM THE BOARD

I n order to be prepared for the ever-changing landscape of disclosure regulations, it’s very import-
ant to engage your stakeholders early in the process. Engagement needs to go hand-in-hand with
educating everyone about the needs and requirements of the disclosure. As a multinational company,
we often need to work with our international partners. Engaging and educating the key players early
helps the disclosure process go as smoothly as possible. Having a great relationship with legal has
also helped keep the flow of information open so that we can stay apprised of the changing land-
scape.

SApNA PA EL
Senior ESG Analyst, Gallagher

With so many new disclosure requirements coming out, | advise others to prioritize the various
deadlines and determine what needs to be worked on first. In addition, | encourage you to
determine if there are others in the organization who can assist with leading the e orts in the loca-
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ADVICE FROM THE BOARD

y first piece of advice would be to

focus on putting in place a process or
tool to make sure that you can capture your
data because, no matter what regulation you
are looking at, they all require data, and even
when you think you have a good understand-
ing of your data, you might be surprised to
find that there are some data points missing
or areas where data are incomplete, and that
is going to cause trouble when reporting,
particularly for those regulations that are
going to require reporting on Scope 3 emis-
sions. Second, | think it’s important to
identify what is going to be material to your
business because there may be some parts
of the regulations that are not material and
where reporting won’t be required. The
regulations are overwhelming, so focusing
only on what is relevant to your business is
essential.

ALSSA A BE GE
Chief Sustainability O cer, Baker McKenzie
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The Global Perspective From COP28

What Happened at COP28?

The 28th Conference of the Parties (COP28) to the United Nations Framework Convention on Climate
Change (UNFCCC) held in Dubai, United Arab Emirates at the end of 2023, marked a significant
milestone in the global e ort to address the climate crisis. With a record-breaking attendance of
85,000 participants, including more than 150 heads of state and government (and a couple member
companies of our Advisory Board), COP28 concluded with crucial decisions and agreements aimed at
accelerating climate action across all areas.

With rising carbon dioxide emissions, 2023 was o icially declared the hottest year on record, and 2024
is expected to be warmer. This unfortunate, historic record called for urgent action during the COP28
conference. The main focus of deliberations was a recognition of the need to transition away from
fossil fuels. At our current levels of emissions, the world is going to exceed the 1.5°C target outlined

in the Paris Agreement. To aid in reducing emissions, Paragraph 28 of the agreement outlined key
elements to achieve this goal, requiring immediate e orts in the following sectors: energy, food,
finance, nature, and health.

Key elements of Paragraph 28:

It provides a road map of seven to eight specific actions needed to transform the energy
system, moving beyond the high-level statements typical of previous COP agreements.

The actions ladder up to a “well below 2°C” pathway, in line with the Paris Agreement but
falling short of 1.5°C.

Nevertheless, if all the elements of Paragraph 28 are fully implemented at scale and across all
countries and industries within the next six years, it could get the world much closer to the
1.5°Cgoal.

The first and most important action item is a massive scaling up of renewable energy and
energy e iciency improvements because this underpins the ability to electrify end-use sectors
such as transportation and industry.

However, even full implementation of Paragraph 28 would only address about 70% of
emissions, with the remaining 30% coming from food and agriculture (the subject of a separate
food declaration at COP28).

So, while Paragraph 28 represents an unprecedented level of specificity and ambition compared to
previous COP energy agreements, it still highlights the immense challenge of rapidly transforming the
global energy system in a very short time frame. Implementing it will require overcoming significant
political, economic, and technical hurdles in every country.

Another major focus of discussions at COP28 was the global stocktake. The Paris Agreement
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established a five-year cycle of global stocktakes, with the first one to be completed at COP28.
Subsequent stocktakes will take place in 2028, 2033, and so on. The purpose is to assess the collective
progress of all countries toward achieving the Paris Agreement’s goals of limiting global warming to
well below 2°C (and pursuing e orts to limit it to 1.5°C), increasing adaptation to climate impacts, and
aligning financial flows with low-emission and climate-resilient development. The stocktake is meant
to be comprehensive, considering mitigation (emissions reduction), adaptation, finance, technology
development and transfer, capacity-building, and transparency. It also includes consideration of
equity and the best available science. At COP28, there was a focus on making the global stocktake
more forward-looking and actionable, rather than just a backward-looking assessment. This means
identifying concrete steps countries can take to ramp up ambition and implementation in the near
term (by 2030).

During COP28, the International Accounting Standards Board released an interpretation of
International Accounting Standards 37 (IAS 37) as it relates to climate-related liabilities and assets.
IAS 37 is an international accounting standard that deals with provisions, contingent liabilities,
and contingent assets. The interpretation suggests that, depending on the specific wording used,
a company’s net-zero targets or other climate commitments could create a contingent liability or

a contingent asset that would need to be disclosed in its financial statements. As companies start
to grapple with this interpretation, it could lead to more scrutiny of the costs and financial risks
associated with meeting their climate targets. It could also drive greater engagement from accounting
and finance functions in the setting of those targets. More broadly, the IAS 37 interpretation is part
of awider trend toward the integration of climate and sustainability factors into financial reporting
standards and practices. This is being driven by investor demand for better disclosure of climate-
related financial risks and opportunities.

Now What? What Does This Mean for Professional Services?

One of the major outcomes of COP28 was the agreement among over 100 countries to triple
renewable energy capacity by 2030. This key transition away from fossil fuels in power systems (e.g.,
coal, oil, gas) and doubling the global rate of energy e iciency are massive steps toward creating a
more sustainable future. By investing more in renewable energy sources and transitioning away from
areliance on fossil fuels in supply chains, corporations will be vital in reaching this goal. As we are
entering what is expected to be the hottest year on record, corporations need to continue reducing
their greenhouse gas emissions. The world is still behind on the 1.5°C warming limit, and companies
have a responsibility to act toward that goal. This can be done by setting carbon budgets and
prioritizing factors that are specific to your company and industry.

COP28 also resulted in unprecedented recognition and momentum for linking e orts to address the
climate and biodiversity crises. Governments were called on to consider ecosystems, biodiversity,
and carbon stores such as forests when developing their stronger national climate action plans. The




decision emphasized the importance of conserving, protecting, and restoring nature and ecosystems to
achieve the Paris Agreement temperature goal, including a pledge to halt and reverse deforestation and
forest degradation by 2030. This is the first time such a pledge has garnered formal recognition under the
UNFCCC.

Engaging employees is another key piece to this process because they can have a huge impact on
corporate sustainability goals. As we continue to work from home or in a hybrid model, informing
employees of how they can be sustainable at the o ice is equally as important as working from home.
Companies can engage through employee resource groups or through climate training and small-group
learning opportunities, empowering employees to connect with one another and o er new ideas.

Looking Ahead — COP29 and COP30

Looking ahead, there is hope for our future, especially with what was achieved and agreed upon at the
COP28 conference. Moving forward, the focus will shi  to climate financing for COP29, and COP30 will be
integral to setting the plan for 2030-2035. There is a possibility that professional services firms may in the
future be held accountable for their clients’ emissions. Firms would be wise to proactively engage with
this issue sooner rather than later. There is a lot of work to be done, but as long as we stay accountable,
regulated, and resilient, we will have a productive and positive path forward.*
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Engaging Employees
In Sustainability E orts

As mentioned in the discussion on COP28, engaging employees
in sustainability e orts at home and work is a key piece to
meeting your corporate sustainability goals.

Gamification

A small professional services company had its employees play Climate

Fresk. This is a program started by a Paris-based company where employ-
ees play a card game based on IPCC reports to learn about climate change and its
e ects and discuss solutions they can implement in their own lives and jobs. It aims
to build champions within the company. https://climatefresk.org/world

Mandatory climate training
One large company implemented mandatory climate training for all
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ADVICE FROM THE BOARD

Keeping lines of communication open with
other functions is essential. For example, in
addition to the members of our Executive Com-
mittee who act as the liaison between the global
sustainability team and the broader Executive
Committee, we work with a core group of leaders
across the functions we engage most regularly
with (ID&E, Procurement, People, Travel, O ce
of the General Counsel, Risk & Compliance,
Ethics and Finance). This core group is involved
in our reporting process, and we work with them
to obtain the data we need for reporting purpos-
es and to help develop processes and policies
that will help advance our sustainability objec-
tives in a way that is realistic and achievable for
their function. For example, we have worked with
our procurement team to develop specific con-
tractual terms and a sustainability annex for them
to include in our Master Services Agreement for
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Investors, customers, employees, and other stakeholders increasingly expect
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Example 3: They are nearing the end of their first set of SBTs, which were aligned
with the well-below 2°C scenario and had a target year of 2025. They are now work-
ing on their next set of targets, which will be aligned with the 1.5°C warming scenar-
i0. They have been carbon neutral since 2006 but have achieved this through o set-
ting. They expressed concerns about the feasibility of meeting the SBTi’s net-zero
criteria, which require a 90% reduction in emissions across all scopes by 2050.
Example 4: They are in the early stages of their SBT journey, focusing on measuring
their carbon footprint and evaluating the feasibility of setting targets. They cited
challenges related to Scope 3 emissions, particularly in the context of investment
portfolios and supply chain data collection.

S
. ; 2 'iliﬂ' 1







professional services sustainability advisory board bulletin 2024

Though it’s challenging, several members of the Advisory Board for Professional

Services Sustainability are working to reduce emissions, particularly for Scope 3, in

the following ways:

» Focusing on reducing emissions from purchased goods and services by engaging
top suppliers, educating them, and encouraging them to set science-based targets

» Promoting waste reduction and increased recycling/composting in o  ces through
initiatives such as waste audits, removing desk-side bins, employee challenges, and
improved signage and communication

» Reducing business travel emissions through travel reduction policies, internal car-
bon pricing, increased use of virtual meetings, promoting train travel over flights
where feasible, and communicating lower-carbon travel options to employees when
booking

» Encouraging hybrid/remote work to reduce employee commuting emissions; some
are gathering more data on employee commuting to inform reduction strategies

» Switching to recycled paper and double-sided printing defaults to cut paper waste;
some 0 ces have eliminated printing entirely

» Engaging clients to mutually agreed-upon reduced travel and increased remote
work

» Replacing disposables with reusable itemsin o ces

» Exploring energy e ciency upgrades in o ces such as waterless urinals and low-
flush toilets

» Generally pulling multiple levers, educating and building awareness among em-
ployees, and making emissions data transparent to motivate reductions

The core focus areas are purchased goods and services, waste reduction, business




COMPANY EXAMPLES

Gallagher

Every month, we run an internal campaign that focuses on a di erent topic such as waste
or water. We ask employees to showcase and share ideas on how they are reducing their
environmental footprint. Additionally, we have made e orts to reduce non-client travel
when possible. Our local 0 ces are running campaigns such as removing desk side trash
cans. This encouraged employees to either bring their lunch from home or walk to the
central trash cans where signs and recycling cans were put to help employees be mindful
of their waste.

Baker McKenzie

We have a proprietary global environmental management system (EMS) called “bGreen”
in place across all locations that is intended to drive more responsible consumption
across our Firm. bGreen includes a carbon footprint reporting module and six separate
topical modules (covering energy, real estate, waste, travel, meetings, and paper) that
provide our locations with measurable targets and specific actions they can take to better
their environmental performance. For example, the bGreen module on waste manage-
ment requires our locations to minimize waste and to implement recycling and appropri-
ate e-waste disposal procedures and contains 79 other activities related to waste manage-
ment that locations can implement; the bGreen module on real estate provides detailed
checklists to assist when looking for new premises or refitting existing premises. As
leases come up for renewal, locations must either move to new green premises or under-
take green refits of existing premises.

To drive more sustainable travel we have recently implemented a new global travel
policy that provides guidance on how to make responsible travel decisions and are in the
process of rolling out a new global travel platform that will embed sustainability metrics
into travel options, allowing travelers to compare the carbon footprint of di erent travel
options before making a choice.
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The Punch List

Whether you have a little time in your schedule and a little money in your budget for sustainability
or a lot of each, there is something you can do today to make progress toward your sustainability
goals. Here are recommendations from Advisory Board members about things you can get started
on today. Bolder and larger font indicates those actions prioritized by greater numbers of advisory
board members.

* Be prepared to report in RFP responses; align info * Engage suppliers inane cient, e ective
gathering with upcoming regulations and expectations. way to set SBTs and decarbonize.

¢ Measure/establish a baseline carbon footprint and
commit to annual re-evaluation/measurement.

« Determine which ESG and sustainability metric system
is best or most useful.

« Decide how we focus on where the most emissions are
by country (e.g., China, U.S., India), industry (e.g., steel,
cement), and type (e.g., methane).







SIF Build your network
MMM Advance your ideas

Are you a CSR professional looking to share your expertise and advice with others while staying current
on emerging issues and leading-edge practices related to your work? Explore the benefits of serving on a
BCCCC Advisory Board! The boards are available only to Center members and give you an instant ability
to tap into new strategies with your peers. It’s also a great way to keep you energized and in the know;

these supportive networks will help advance your ideas and keep you motivated.
OLLABORATION

Looking for new strategies? Want to hear about
the experiences of other companies? Partici-
pating in an advisory board will give you access to
an exclusive cohort of peers and professionals
where you can discuss and share best practices.

HOICES

BCCCC o ers a multitude of advisory boards
that focus on several areas that may impact your
company including ESG Reporting; Community
Involvement; Diversity, Equity, and Inclusion;
Health Equity; and Sustainability.

REDIBILITY

Stepping up on a bigger platform with recogni-




Based in the Carroll School of Management, the
Boston College Center for Corporate Citizenship
combines the most valuable aspects of a professional
community and the resources of a leading academic
institution for our members. We integrate the
perspectives and experience of some of the leading
corporate citizenship professionals in the field today


ccc.bc.edu
https://www.linkedin.com/company/boston-college-center-for-corporate-citizenship/
https://twitter.com/������CCC

