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OVERVIEW 

IR&P STRATEGIC PLANNING PROCESS 

The Strategic Planning Toolkit provides a guide and re-

sources that adapt many of the concepts and building blocks 

of program review to allow constituents to strategically ana-

lyze and address the future.  This approach to the planning 



DEVELOPING ACTION PLAN 

CONTACT APR 

Michael Pimental, Executive Director · 617-552-4958 · michael.pimental@bc.edu 

Denice Koljonen, Associate Director · 617-552-3739 · denice.koljonen@bc.edu 

Office: 

St Clement's Hall 300 

617-552-3111 

Desired Outcome  

How will it happen? 

SEQUENCING INITIATIVES 


