
Boston College 
 A d m i n i s t r a t i v e  P r o g r a m  R e v i e w  

WHAT IS APR? OVERVIEW 

GOALS 

 Examine the department's mission and how it aligns with the            
University's Mission and Strategic Plan 

 Review current priorities, direction, services and organizational     
efficiency 

 Identify customer needs and collect customer feedback 

 Validate strengths and identify opportunities for improvement 

 Gain insight from knowledgeable experts at peer institutions 

 Benchmark practices, services and quality with those of other 
leading national universities 

 Develop action plans and performance measures to achieve high-
quality performance results 

APR STEPS AND PROJECTED TIMELINE 

Administrative Program Review (APR) was 

launched in 2006 as part of BC's Strategic Plan and 

the University's commitment to continuous im-

provement and Ever to Excel.  

Our Mission is to foster among the University's 

administrative departments a culture that values self 

examination, quality improvement, strategic think-

ing, mission-aligned planning and the continuous 

pursuit of excellence. 

APR supports the realization of the Strategic Plan 

by providing a system to ensure that our current 

work is efficient and effective and to assess the stra-

tegic alignment of departments’ activities with the 

overall BC mission and Strategic Plan.  

April - May 



 Established, clear priorities that link to university priori-
ties

 Improved short-range and long-range planning to achieve
those priorities




	Contact APR
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